BOZEMAN FIGURE SKATING CLUB MINUTES
December 2009

In lieu of a meeting for the month of December, the board responded to an email thread.
The thread was started December 2™ by President Elizabeth Edwards.

Secretary’'s Report-The November minutes will be approved at the January meeting.

Treasurer's Report-Our new lease is in the process of being signed. Our ice will now go up
to $95 and $150 per hour. We will start paying this new amount for January ice, but they
could come back and make us pay it for November and December. Elizabeth is advising we
need to take a serious look at our ice usage and the money being paid for it. November's
bill for ice usage was $3857 (and would have been $4615 if the new prices were in effect).
We discussed limiting Sunday's free skate time or dropping Monday or Tuesday morning
ice. We are in agreement that we don't want to lose any more ice, but we do need to take a
closer look at this. Amy also brought up the problem of accounting with the money paid to
BAHA for public ice. In our books, it looks as if we are losing money, when we are just
paying BAHA what they are owed. Barb will talk to Meg about possibly creating a suspense
account or finding another way to account for this money. Barb also advised we started
the year with around $8000 and we have not lost that cushion as of yet.

The next regularly scheduled meeting will be held January 5™ to discuss further business.

Respectfully submitted,
Susan Walker, Secretary



